
              

YOUR 
ENGAGEMENT:
DEEPENING 
IMPACT



Christopher Totten (he/him/his) As the New Victory Senior Education Programs Manager / School Engagement, 
I am responsible for the management, maintenance and design of educator-related programs. This includes 
collaborating on curriculum development for classroom workshops, the development and creation of New Victory 
School Tool Resource Guides and a number of teacher professional development programs on and off-site, 
including new virtual workshops starting this season. As an arts educator, my focus has been primarily on 
curriculum design, instruction utilizing the applied theatre model, dramaturgical research, working with and 
directing students ranging from 3rd grade to 12th grade and devising a number of theatrical productions. I have 
twenty-seven years of experience in the performing arts, having performed in two national tours and a number of 
productions regionally and in New York City. I hold a MA in Educational Theatre from NYU Steinhardt and a BFA in 
Theater Arts from the University of the Arts in Philadelphia, PA. 

AATE - 2020 Vision

Siobhan Santini Pellot (she/her/hers) I am the Education Programs Manager for Family Engagement at the 
New Victory Theater, where I work with my team to create engaging digital and live content for family audiences. 
Previously,  I was the Youth Corps Front of House Manager at the New Victory, where I worked with NYC youth 
ages 16-21, training them on Front of House skills and leading them through a three year professional 
development program. I am also a Teaching Artist for the New Victory Theater and the Science Squad (World 
Science Festival) focused on three specific art forms: visual arts, theater and dance. I also love to perform 
improv and dance and occasionally hosts Dancify That!, an improv dance show hosted at The PIT-NYC. I have 
worked as a Media Manager/Set Designer/Costumer for Monsterpiece Collective and have worked with the Park 
Avenue Armory as their Youth Programs Coordinator. I hold a BA from Marymount Manhattan College in 
Communications with a focus in Public Relations/Advertising and a minor in Theater Arts. I am also a freelance 
visual artist, and my work can be found on chevzartz.com



The New Victory opens new 
worlds for young people and 
families through extraordinary 
performances, engagement 
and education programs



New Victory presents theater, music, 
dance, circus and puppetry works by 
artists from around the world for New 
York City kids, families, students and 
teachers. 

New Victory has been called “...a 
standard-bearer of quality performing 
arts for young audiences in the U.S.” 
by American Theatre Magazine.



Meetings & 
Brainstorms Research Content 

Creation
Collaborative 

Editing Launch



The COVID-19 pandemic, forcing us to work from home, has 
brought a few things to light, and we’ve had to pivot.

Refocus
Reframe
Reinvent
Respond 

to the moment



So, we’ve worked to create new strategies and approaches to engage our audiences. 



Listening to our Patrons and Partners

★ Listened to families who were seemingly stranded 
in their homes with little arts engagement

★ Surveyed educators to learn more about what arts 
deficits they were identifying within their 
students’ learning and their own teaching 
practices and strategies

★ This helped us come up with new strategies of 
our own to better serve our audiences

★ Major realization: we needed to capitalize on and 
innovate around virtual engagement because, 
now that it’s here, it’s not going anywhere



So...what did we do?



Early Arts Learning (Pre-K - 2nd grade)

School Engagement went to work on creating 
materials available in a range of modalities.

➔ The first item created was our printable 
New Victory School Tool Resource Guide: 
Early Arts Learning

➔ Supports educators and caregivers of 
students from Pre-K to 2nd grade

➔ Storytelling, social emotional learning, 
music, movement and imaginative play



Arts Break
Family Engagement went right into creating Arts 
Break. (When I say we went right into it, I mean it! 
First one: March 16)

We wanted  mix of education and entertainment. 
We wanted to be a quick resource for families to 
have a moment in their day that is in the middle of 
Math and Netflix.

Arts Break offers ideas for teachers and families to 
incorporate performing arts into their online 
learning. 

Each week focused on a different art form with a 
series of free activities for kids guided by New 
Victory Teaching Artists.



Early Arts Learning (Continued)

Next, inspired by Family Engagement’s 
Arts Break videos, School Engagement 
and New Victory Teaching Artists 
created a series of Early Arts Learning 
videos in order to:

Bring activities in the New Victory 
School Tool Resource Guide: Early 
Arts Learning to life

Provide educators with even more 
resources to use as a coaching tool 
and instructional device for 
student engagement

http://www.youtube.com/watch?v=_ETrt8lil4k


Q & A



Family Engagement: Social Justice

The New Victory Theater turned to the arts to celebrate 
Juneteenth together as a way to educate, communicate and 
activate ourselves towards equality, liberation and justice. 

In this post we  investigate the power of words and their 
ability to unite people in a common cause. As well as looking 
to the past.

This Arts Break also features three new works from Idris 
Goodwin’s Free Play: Open Source Scripts Toward an 
Antiracist Tomorrow, made available to the public through 
Theatre for Young Audiences USA (TYA/USA), the national 
advocacy organization for the field of theater for family 
audiences. Idris’ plays are written to offer insights about the 
Black experience in America and spark conversations about 
race across multiple generations.

http://www.tyausa.org/freeplay/
http://www.tyausa.org/freeplay/


School Engagement: Social Justice

In honor and celebration of Juneteenth, New Victory 

Education also launched a brand new Google site full of 

arts-based resources and activities for educators and 

students of all ages in order to provide:

- Opportunities for educators and students to 

investigate the power of words and their ability to 

unite people in a common cause

- Interactive arts-based activities guided by New Victory 

Teaching Artists

- New Victory School Tool Resource Guides from past 

New Victory productions centering Black stories

- other print and video resources to support learning, 

dialogue and action



Collaborative Partners
Our Generation NYZ Project:

- Provides opportunities for educators to guide 
their students through theater exercises that 
promote ensemble-building, storytelling and a 
focus on the process of theater-making

- Aims to amplify students’ voices through 
interview-based devised theater exercises 
that rely on personal storytelling

- This initiative is still in process



New Victory Dance 2020

BECOME A PARTNER! 
LINK IN CHAT.



What have we learned from this moment?



Q & A



Christopher Totten, Senior Education 
Programs Manager: ctotten@new42.org

New Victory Education School Engagement

Siobhan Santini Pellot, Education Programs 
Manager: spellot@new42.org 

New Victory Education Family Engagement

Website: www.newvictory.org

mailto:ctotten@new42.org
https://newvictory.org/schools/
mailto:spellot@new42.org
https://newvictory.org/stories/category/family-engagement/
http://www.newvictory.org

